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C Cycle Time Payments

5 To 15 Days 30-60 Days
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DLA EMall
Enabling Technology

Internet hypertext mark-up language (HTML)
--Physically links various DLA World Wide Web sites

--Provides entry to stores from a single point of entry
--Currently operational

Distributed Data Searches (Partnet)
-- Virtual links to contractor & Government sources

--Cross store shopping
--Tailored product / delivery options

Intelligent Information Agents
-- Virtual links based on data characteristics from

sources of supply
-- Integrated with On Demand Manufacturing and

other R & D projects
-- Opening CY 1998
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Challenge: Provide DLA customers a
timely, accurate picture of assets,
unconstrained by source of supply,
for ordering or planning

» Items in Commercial Distribution System

» Items made On Demand

» Items in DOD Distribution Systems

e Capture sales from “buy arounds” and

new sales when DLA can add customer
value

e Capture item information for marketing &
readiness planning

m GOAL: Provide an integrated picture
of virtual inventory to DLA
Customers.

Electronic
Window

Shopper
View

Log
Manager
View

Planning
View

—_— D C = -

K =0~ DO < 5 —



DEFENSE LOGISTICS SUPPORT COMMAND

; * §
_ﬂ** *

=~ 4
{.}%@DLA EMall -- Pay / Order Methods

D,
*

* Kk

*

)

7.
(A
R[]

ENCLOSED MALL:

Customer may order using MILSTRIP/FEDSTRIP
and pay using credit card or MILSBILLS
-Status iIs provided via SAMMS

Customer may order direct to vendor

using credit card
-Status is provided via EMALL

ONE STOP SHOPPING AT YOUR DESKTOP
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éfimi{ﬁ@ Opportunities
® Investigate emerging business practices through:

m Alternative suppliers at lower cost
m Use of DLA’s leverage, experience, and best practices

DLA W SC-21

Increase Fleet Readiness at Lower Total Cost
Obtain procurement and inventory efficiencies
Enhance EC/EDI capabillities

Use 21st Century requisitioning alternatives, in
acquisition and in the life-cycle

TO:

Logistics Integration
Partnerships

for the 21st Century Maritime
Warfighter
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Consistently provide responsive, best value supplies and
services to our customers

Serve as a catalyst for the revolution in business affairs
and acquisition reform

Ensure our workforce Is enabled to deliver and sustain
world class performance

Rapidly exploit technology to provide agile, responsive,
Imteroperable solutions

Aggressively pursue partnerships with industry and our
suppliers

The Warfighter’s choice for integrated logistics solutions through
teamwork and partnerships
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i b 7 Defense Logistics Support Command
'IIIIII;, Revolutionizing Military Logistics

World Class Provider of Choice
in Peace and War
Operating in an Environment
of Focused Logistics

e’re Embarked on the
Journey and We have
the Vision of Focused Logistics



